HOME
INSIDER

WHAT WE DO BEST AT
THE CHILDREN’S HOME
David A. Crenshaw, Ph.D., ABPP, Clinical Director
One afternoon around 4 o’clock, I went
downstairs in the Main House and I met
two caseworkers from one of the counties
that refer children to our program. They
were quite distressed because they had
just brought three sisters to us that they
removed from their home, and they told
me the girls were inconsolable. The caseworkers asked if I would go to the cottage
and check on the girls. When I arrived, I
found the girls in their bedroom talking
to some of our staff. When I reached the
room, I found the youngest and middle
sibling sitting on their beds and sitting
with them were two of our caseworkers,
Alana Garnica and Taylor Dziuba, and the
childcare supervisor, Carey Hadden. I sat
down on the floor next to the oldest of

the three girls who was the most upset
and verbal of the three, and seated on
the other side of her was the clinician,
Courtney Doyle, who coordinates our
group emergency foster care program.
We sat with the girls until about 6:30 that
evening until they were feeling calmer and
more accepting of their placement. During
this time, we mostly listened because we
understand that no matter how unsafe or
violent a home might be, it is still deeply
disturbing to be taken from the only home
and parents one knows. At one point, the
older girl, who was 12, was crying partly
because she would miss the dance at her
middle school in another county the next
night. One of the caseworkers responded
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When there is no home
or family available,
a circle of people, a
community that really
cares about you is as
close as you can come
to family and home.
immediately, “we could transport you to
the dance.” The child replied, “I don’t
have anything appropriate to wear.” Her
caseworker said, “That’s no problem, we
will take you out to get you a nice dress.”
The young girl looked at us in disbelief.
I looked around the room at all the
staff gathered around these three girls,
surrounding them with a circle of
caring; the caseworkers sitting next
to the two girls on the bed consoling
them and rubbing their backs, and the
continued on back cover
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EXECUTIVE
DIRECTOR’S
LETTER
Dear Friends,
We have called ourselves “a place of
healing and hope”, but what does that
really mean? For us, it means carrying on
the 170-year-old vision of a small group of women called the Female Guardian Society
that decided to open the Poughkeepsie Orphan House and Home of the Friendless, to
help the “poor and neglected” children of the County and City of Poughkeepsie.
Here is what the Children’s Home looks like today: a child arrives in tears, taken from her
family, to a place she has never seen before, met by people she doesn’t know and instinctively doesn’t trust. A gentle nurse talks with her while carefully and sensitively assessing
her health. Cottage staff come to bring her, still upset, probably still in tears, to her new
temporary home. She is safe now, but doesn’t know it.
The next day you see her clutching a stuffed animal and a quilt donated by a caring
community organization, hand in hand with a dedicated staff and she is smiling. She
might be swinging on a playground built by volunteers, or riding a bike that was donated
by a community friend. She is probably giggling, the wind blowing her hair. For that
moment, she feels safe, loved and cared for. That is the beginning of Healing. That is a
sign of Hope.
We are living in a remarkable time in the foster care world. It has become increasingly
difficult to strategically plan the future and operationalize the vision. State funding
continues to lag the actual cost of providing good, quality care. At the same time that the
funding gap is increasing, accountability demands are increasing. Unfunded mandates
proliferate, external scrutiny driven by activist agendas stress staff. Uncertainties engendered by ill-considered and poorly planned state initiatives inject chaos. In spite of all
this, we continue to keep the welfare of the children and their families as our priority as
we have done for 170 years
I would like to thank you, our friends, community, donors and volunteers for your
unwavering support of the Children’s Home. We know that the work we do would not
be possible without the commitment from all of you—to truly be a place of healing and
hope for thousands of children in our community.
Wishing you a happy and healthy summer,

Walter J. Joseph
Executive Director

Stay connected by
joining our email list
www.childrenshome.
us/news-events/

CHILDREN’S HOME WELCOMES NEW BOARD MEMBERS
The Board of Directors welcomed seven new members whose board terms began July 1, 2017. The
Children’s Home Board is comprised of generous community members who have been selected for
their knowledge, expertise and commitment to our mission. Thank you to all who serve.
Christopher M. Capone is the Executive Vice President and Chief Financial
Officer at Central Hudson Gas & Electric
Corporation. Previously, Chris completed
a full nine-year term as a Children’s Home
Counselor and Board Member, followed
by one year as an Associate Board Member.
We are delighted to have Chris return to
the Board and to serve as chair-elect of the
Investment Committee.
Maureen Crush, Esq. is an attorney with
Crush & Varma Law Group. In addition
to her expertise in corporate law, she has
extensive not-for-profit law experience and
provides advice on governance, compliance, formation, mergers and affiliations.
Maureen has served on boards for a number
of local organizations and currently sits
on the boards of House of Hope, the
Women’s Bar Association of Orange and
Sullivan Counties, the Women’s Bar
Association of the State of New York and
Dutchess Tourism. Maureen’s diverse and
rich history of community service has
earned her awards from many organizations, including The Chamber Foundation, Habitat for Humanity of Greater
Newburgh, the New York State Bar Association, and the Women’s Bar Association
of Orange and Sullivan Counties.
Christopher J. Downey will be joining
the Board after many years as a Children’s
Home Counselor and Associate Counselor. Chris is the founder of DSL Financial Services and is an Accredited Investment Fiduciary & Wealth Management
Advisor. He has been a longtime supporter
of the Children’s Home, both in his role as
a Counselor and as a volunteer on various
projects to improve the amenities used
by our residents. Chris will be serving as
Chair of the Investment Committee.
Rochelle Friedman is a long time resident
of Poughkeepsie. She is a retired Clinical
Social Worker in private practice and was
a Social Worker at the former McQuade
Children’s Services working with day
treatment and residential children. Before

receiving her degree in Social Work,
Rochelle was an Elementary and Social
Studies teacher. Rochelle volunteered her
time at the Center for the Prevention of
Child Abuse, where she taught personal
safety to kindergarten to fifth grade
students around Dutchess County. She is
a member of the National Association of
Social Workers, Planned Parenthood and
the American Association of University
Women. She is also a member of Vassar
Temple and worked as a liaison to the
board with their Youth Group. Rochelle is
married to Howard, a retired Orthodontist, and together they have three children
and six grandchildren.
Monique Jones, a resident of Hyde Park,
is a Public Health professional employed
by the Dutchess County Department of
Behavioral and Community Health for the
past 16 years. Her skills include creating
and monitoring budgets, managing
community partnerships, implementing
work plan objectives, developing educational materials and enforcing state codes
and laws. Monique is a current member
of the American Association of University
Women and serves as Program Vice President. Monique, like her family, believes in
service to the community.
Vanessa Rice is a Newburgh resident
and is married with two children. She is
currently employed as a Program/Project
Manager at AT&T Consulting. Vanessa
earned her Master’s in Business Administration at St. Thomas Aquinas College,
is Six Sigma Green Belt certified and
PMP certified. She is a current
member and past president
of the Alpha Kappa Alpha
Sorority. She is involved and
connected with the Newburgh
Armory Unity Center, Boys
and Girls Club of Newburgh and
the Newburgh Enlarged City School
District. She enjoys reading about
best practices in finance and likes
to travel.

Jessica Vinall, Esq. was born and raised in
the Hudson Valley and is a City of Poughkeepsie resident. She earned her J.D. at
Albany Law School and is currently a selfemployed attorney, working mainly in
family law matters and real estate law. Her
volunteer experience is extensive. She has
served as a board member and president
for the Girl Scouts of Dutchess County,
Dutchess County Bar Association, Rehab
Programs (now Abilities First) and the
Lourdes Rowing Association. She was also
a board member of the Roosevelt-Vanderbilt Historic Association. Jessica’s skills in
finance, fundraising, public relations and
leadership make her a welcome addition to
the Children’s Home Board.

CHILDREN’S HOME ACCREDITATION
The Children’s Home of Poughkeepsie received accreditation through the Council on
Accreditation (COA).
Michele Rose, QAI Coordinator
Accreditation is a formal evaluation of
an organization against best practice
standards developed through COA.
Accreditation signifies that an organization is recognized as a provider that
continues to successfully implement
high performance standards and, as
such, is delivering the highest quality
services to all of its stakeholders. The
Children’s Home provides a standard of
service based on the standards developed and monitored by COA.

The Children’s Home is committed to
continuously monitoring, analyzing and
improving the quality of services provided
to youth and their families. This process
is achieved through the collaborative
efforts of all members of the organization.
Working together to achieve a common
goal, each department ensures the quality
and safety of the youth in our care. The
Quality Assurance and Improvement
Program (QAI) monitor the quality and
safety processes throughout the organization. The QAI department collects data and
distributes reports back to each department and various other stakeholders.

In 2016, the Children’s Home committed
to assessing and monitoring the quality of
service provided with the implementation
of the QAI Program. The mission of the
QAI Program is to plan, assess, measure
and implement performance improvement in the systems and processes that
affect the quality of care and services
provided.
The QAI department in
collaboration with the board and staff
at the Children’s Home work together
toward the common goal of providing the
highest quality of services to youth and
their families.

PROGRAM STATISTICS
3RD QUARTER FISCAL 2016-17
Program
Children
Served
Admissions
Discharged
Average
Length of
Stay

Supervised
Agency
Young
Campus
Independent
Safe Emergency
Boarding
Mothers
Residential
Living
Harbor Program
Homes
Program
Program

23

12

3

21

9

66

6
8

2
3

0
0

0
4

5
3

42
42

8.2

9.3

12.7

2.5

15.2

18

18.3

19
(Days

(In months)

Average
Age
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18.3
(Moms
Only)

14.5

8

Dedicated to providing a safe and nurturing
environment that improves lives and empowers
at-risk children and families in the Hudson
Valley and surrounding communities.

Over 200 guests joined us for an
evening of fabulous food, drink and
friendship. The highlight of the evening
was a musical performance by Neil
Berg’s 100 Years of Broadway, a musical
revue of Broadway’s most celebrated
shows featuring a dazzling cast of
stars. Performers included producer
and musician Neil Berg, actress/singer
Rita Harvey and actor/singer William
Michals. The event raised over $31,000
to support the mission and programs of
the Children’s Home.

We would like to thank our supporters,
sponsors and friends for opening their hearts
to the Children’s Home of Poughkeepsie.
Board members Ellen Staino and Suzi
Stoller co-chaired the event. “This evening
was a beautiful celebration of the Children’s Home and the wonderful work it
does. The Home is truly a place of healing
and hope, and that sentiment was reflected
by guests and staff alike, throughout the
evening,” said Stoller. “This event gets
bigger and better each year,” said Children’s Home Executive Director, Walter
J. Joseph. “I personally look forward to

this event and especially enjoy sharing the
good work of the Children’s Home among
so many generous friends and supporters.”
Rose & Kiernan, Inc. was the Event
Sponsor. For more than 125 years, Rose
& Kiernan has been a leading general
insurance agency in the North East, highly
regarded for both their insurance expertise and community involvement. Visit
them at www.rkinsurance.com.

AN EVENING OF OPEN HEARTS
On April 7, we hosted our 5th annual Open Your Heart Cocktail Concert at The Grandview.
Erin M. Cafarelli, Director of Development and Public Relations

Additional sponsors included Presenting
Sponsor: Ulster Savings Bank; Friend
Sponsors: Central Hudson Gas & Electric Corp, Consigli Construction Co.,
Inc., Foster Flooring, IBM Corporation,
JSA Financial Group, Jackson Lewis, PC,
Marshall & Sterling Insurance, McCabe
& Mack LLP, North River Abstract Corp.,
The Poggiogalle Family, Poughkeepsie
Galleria, Rhinebeck Bank, Tinkelman
Architecture PLLC, Dr. Peter and Mrs.
Cathy Varunok and Veith Electric. The
Signature Cocktail Sponsor was Wendy’s.

CHILDREN’S HOME PARTICIPATES
IN 2ND ANNUAL DAY OF GIVING
Erin M. Cafarelli, Director
of Development and Public
Relations
The second annual Hudson Valley Gives
Day (#HVGives) took place on May 17.
Fueled by the power of social media,
Hudson Valley Gives unites nonprofits in
a call to action to raise critical funds they
need to make our valley a better place
to live, work, play and serve. Monies
raised support the causes we care about,
such as animal welfare, arts and culture,
education, the environment, health and
human services, veterans, and youth.
#HVGives is modeled after the internationally popular Giving Tuesday (held
annually the first Tuesday after Thanksgiving and Black Friday), but is more
regionalized, encouraging Hudson Valley

donors to give local first. All money raised
here in the Hudson Valley stays here.
The Children Home set a goal to raise
$5,000 for Ivy’s Fund, the fund that
supports the Facility Service Dog program
at the Home. The Facility Service Dog
program provides board, care and training
for two facility service dogs, Ace and
Marshall, who assist the Home’s clinical
services team in helping children and
youth heal from the traumas they have
endured. Both Ace and Marshall provide
comfort to the children in therapy
sessions, family visits and court cases.
Donations ensure the continuation of the
Facility Service Dog Program at the Children’s Home.
Throughout the day, we shared posts,
stories and videos of the work Ace and

Marshall do with the kids at the Children’s
Home. Our efforts to inform you of the
vital role they play in therapy, healing and
hope paid off. When the results were in
at midnight, the Home raised $5,065 for
Ivy’s Fund, surpassing our goal! Thank
you to all who donated and supported our
efforts during Hudson Valley Gives.

Each year volunteers from IBM and Global Foundries donate their time to give back to the Children’s Home. This year, the crew of
29 built a storage barn, stained a deck, did yard work, planted flowers and installed a swing set.

A VOLUNTEER’S STORY
Patrick Meaney, IBM
Several years ago, I came to the realization that we all enter the world helpless
and dependent. Through the grace of
God, I was born into a family that I knew
loved and cared for me. Not everyone
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is so fortunate. I have volunteered
at the Children’s Home of Poughkeepsie since 2011. Through IBM
and Hudson Valley Bridge Builders,
we have been able to help build and
stain decks, sheds, playgrounds, and
help to provide beautiful gardens. In

addition, I have met some remarkable
kids. Through these service projects,
IBM grants, and various relationships,
I hope the children at the Children’s
Home know how very special they are
and how much they are truly loved!

JOIN US ON AUGUST 27TH!

Donation Form

Finish the summer with a fun family run that benefits the Children’s Home. The
morning starts with a 1 mile race for kids ages 4 to 12. The 5K run/walk starts
immediately afterwards. Sign up before August 12th and get a T-shirt!
We’re looking for sponsors and volunteers. Contact Erin Cafarelli ecafarelli@
childrenshome.us for more information.
T H E C H I L D R E N’ S H O M E SO C I A L N E T W O R K P R ES E N TS

I am making a tax deductible gift of:
$30 $50 $100 $500 $1000
Other $
Enclosed is a check made payable to:
Children’s Home of Poughkeepsie.
I will transfer stock or securities.
Please contact our Fiscal Director at
845.452.1420.
Please charge my credit card:
AMEX MC Visa Discover
Card #
Expiration Date

Security Code

I prefer to make a monthly gift.
Please use credit card information above.
I authorize CHP to charge
$
/month for
month(s),
beginning (month/year
) and ending
(month/year
) for a total gift of
$
.
Name
Address

Run For Home

City
State

Zip

Home Phone

A 5K TO BENEFIT THE CHILDREN’S HOME OF POUGHKEEPSIE

Work Phone

august 27, 2017

Cell Phone

dutchess rail trail
wrsdrt parking lot located at
van wyck lane and lake walton road

PRIZES
refreshments

registration: 7:00am
kids race (12 & under): 8:00am

face painting

(free if pre-registered; $10 on race day)

5k run/walk start: 8:45am
($25; $35 on race day)

Email

Please include me on the Home’s email list.
I would like my gift to remain anonymous.
Please do not print my name in CHP’s Annual
Report.
My gift is made in honor memory of:

register at: www.childrenshome.us • walkers welcome • rain or shine
children’s home of poughkeepsie • 845.452.1420 • 10 childrens way, poughkeepsie, ny 12601

Please acknowledge the gift but not the
amount to:
Name
Address

Please remember the Children’s Home of
Poughkeepsie in your will and estate plans.

My company matches gifts. Please include
form in envelope.
I would like information about making a
bequest to the Home.

Thank You!
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170 Years of Healing and Hope.
continued from front cover

Clinician and myself, as Clinical
Director, on either side of the older
child on the floor. It suddenly
occurred to me that this is what
we do best at the Children’s Home.
We surround these traumatized
children and youth with a circle,
actually a whole community, of
caring and support. We understand
that we are not their true family or

home, but when there is no home or
family available, a circle of people,
a community that really cares about
you is as close as you can come to
family and home. Looking around
that room, I have never been so
proud to be a part of the Children’s
Home of Poughkeepsie, a place of
healing and hope.

VALUES
STATEMENT
Our core principles guide us
in fulfilling our mission and
operating on a daily basis. We
live by these values and use
them to focus our decisions.
Integrity We will act ethically,
honorably and with commitment
in all that we do.
Stewardship We will manage
our resources responsibly to
ensure ongoing sustainability.
Respect We will show
compassion and respect for
ourselves and others.
Opportunity We will foster
resiliency and seek to create
growth opportunities.

